DuPage County is a special place: 39 vibrant cities and towns
in the heart of the western suburbs. A community where we
know our neighbors and stand ready to lend a hand.

Across the cities and towns where we live, work,
learn, shop, and play, we’re an interconnected
community with more people than five states—
home to top-notch school districts, world-class
artists, sixth-generation residents and first-
generation Americans. And all that we have in our
county today makes DuPage a wonderful home
for all of us.

But despite all of our assets and
resources, DuPage County also
faces major challenges. More than

one in four households struggles to meet basic
needs. Housing instablity, food insecurity, mental
health challenges and substance use disorder
are pervasive. Environmental needs only grow
more urgent. Access to critical early childhood
education remains inequitable. Our vibrant arts
sector is a strong source of joy and inspiration
and also a powerful and dynamic economic
engine.

It’s time to go all in for DuPage.

It’s up to us to address these issues and help
our neighbors—and doing so is our greatest
opportunity to create a thriving DuPage for all.
Because what affects one of us—one
person, one household, one town—
affects us all.

We have the people, resources, and ideas right
here in DuPage County to solve our greatest
challenges and build an even better future.

But it will take all of us: all of our community
working together with a new level of generosity,
collaboration and focus.

That’s why DuPage Foundation—DuPage’s
champion for philanthropy —is calling on our
community to step forward and make a

bigger impact together, with funds that will benefit
our county for generations to come.
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ALL IN
DUPAGE

Building our community’s
capacity for robust,
sustained, collective impact
where it matters most.

INVESTMENT PRIORITIES AND GOALS

IMPACT

Community Impact Grant Program

Through our Community Impact grant
program, DuPage Foundation responds to
local needs and drives targeted philanthropy
to not-for-profits on the front lines of our

community’s most critical work.

* Double our discretionary grants by providing at
least $2 million in support every year to not-for-
profits doing the most critical work in the areas of
greatest need and opportunity, including health
and human services, youth education, workforce
development, arts and culture, environment, and
animal welfare.

¢ Increase the breadth and depth of our
discretionary grantmaking  with new types of
support including seed, sustain, and strenghten
grants to be more responsive to the needs of our
not-for-profits and their clients.

e Institutionalize high-level, strategic grantmaking
with the addition of capacity-building and
transformational grants to help not-for-profits
strenghten their ability to deliver efficiently and
effectively on their missions now and into the future.

$25 million

SUSTAINABILITY

Operating Endowment

As DuPage County’s champion for philanthropy,
DuPage Foundation plays a central role in
maintaining the sustainability of our community’s
not-for-profit sector and helping donors discover
and achieve their charitable goals—Ilocally and
beyond.

* Support and strengthen our mission-critical
work on behalf of the community by providing
expert insight into community needs and local
not-for-profits, connecting donors to opportunities
for impact—locally and beyond, and bringing our
community together to achieve collective impact.

* Move toward a stronger, self-sustaining DuPage
Foundation increasingly supported by endowment
and administrative fees.

* Provide infastructure to keep pace with our
growth enabling us to devote more staff time and
resources directly to community needs and ensure we
remain a best-in-class organization.

$10 million

in endowed, unrestricted, and field-of-interest
funds to grow our capacity to respond strategically
and effectively to address our community’s greatest
challenges and opportunities.

in endowed operating funds to power and sustain
our mission and services for generations to come.




