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Work Plan and Impact Metrics 2026-2027 

 
Collaborations should use this tool as a guide to address key activities specified in the Bright and Early 
DuPage goals and to collect relevant metrics. 
 

1. Engage with community partners such as school districts, health care providers (doctors, nurse 
practitioners, hospitals, urgent care clinics, etc.) and early childhood education providers as a 
part of collaboration activities. 

• Meet at least four times a year, record attendance and provide an agenda for each meeting. 
• Establish collaborative goals based on those outlined by Bright & Early DuPage, as well as 

community needs.  
• Promote your collaboration to raise community awareness of your role in your community. 
• Identify and engage with public and private childcare programs within the region.  
• Maintain a relationship with a school liaison who is actively involved with your collaboration.  

 
2. Provide educational programs/events to help families understand child development, 

strengthen parent-child relationships, and navigate early childhood systems. Offer extra 
support—such as workshops, seminars, or health fairs—for families with children facing 
challenges like language barriers, disabilities, or health needs. 

• Increase understanding of child development and strengthen parent-child relationships.  
Track: 

o Number of attendees and type of programs/events held. 
o Type of educational resources and an estimate of the number distributed. 
o Number of new family contacts collected for your family database. 
o Post-event follow-ups, initiated by either the collaborative team or participating families, 

and offer relevant examples to illustrate these actions. 
 

• Learn how to navigate early childhood systems.  
Track: 

o Number of attendees and type of programs/events held. 
o Type of educational resources and an estimate of the number distributed. 
o Number of new family contacts collected for your family database. 
o Post-event follow-ups, initiated by either the collaborative team or participating families, 

and offer relevant examples to illustrate these actions. 
 

3. Support and/or increase developmental screenings for young children (ages 0-5 years old) in 
your region and monitor the number of referrals for early intervention services.  

• Provide examples of how your collaboration promotes early childhood screening and why they 
are important. 

• Create a spreadsheet listing all local early childhood screening providers and the events where 
screenings occur (e.g., school district early learning centers, trained childcare providers, Easter 
Seals, Back to School events, Pre-K Registration, library events, and events held by the 
collaboration). 

• Record the number of young children screened and, if possible, those referred for early 
intervention services. 

 
4. Promote early childhood education and work towards full enrollment of all available publicly 

funded early childhood program seats (center-based and home-based) in your community.  
• Identify the publicly funded early childcare programs (Early Head Start, Prevention Initiative, 

Head Start, Preschool for All, Preschool for All Expansion, School District, Home Visiting) in 
your community that serves children with risk factors.  

• Track the number of seats that are available in each program. 
• Track the number of children who are enrolled in each program as of May 1. 

 


